¢ LUUDUUN —— Presents ——

VIRGINIA

ECONOMIC DEVELOPMENT

USING TECHNOLOGY TO STAY ON TRACK
INTRODUCTION:

You've written your business plan, established your sales and marketing goals and your business is up and running.
You're ready to grow, but do you know where there may be opportunities for that growth or aspects within your
business holding you back? The way to answer these questions is through data, both the kind your business
generates and what is available to you.

Just as you established which marketing activities would best serve your business, you need to establish which
areas you want to invest additional time and money into to optimize their performance. You as the owner have
the opportunity to use technology to make your business more efficient and therefore produce better results, but
it starts back with those foundational documents that laid out your business strategies and plans for growth. Any
technology you choose is only as good as the structure in which it exists.

KEY POINTS:

1. Market Research: Understanding the world in which you operate your business can help you grow a stronger
more resilient business. This can mean many different things depending on your type of business, location, your
competition and your ideal customer. Market research can be as simple or as detailed as you make it both from
a time and investment standpoint. Some common ways to make sure you are keeping updated on business
information include:

Reading publications that cater to your industry,

b

b. Reading the news about the local, regional and national economy,
¢. Asking customers for feedback through surveys or comment boxes

d. Use the free resources available through the Loudoun County Public Library. You can gain access to a whole
host of business resources including consumer reports, LinkedIn Learning and the support of professional
librarians'.

2. Customer Relationship Management (CRM): CRMs are systems that help you manage your customer
information, interaction with those customers, and then help with analyzing that data so you can understand
your sales trends and opportunities. Some of the most popular systems can be scaled and grow with your
business, but all take time to implement, a clear vision for how you want to use the information you will gather,
a budget sufficient to cover set-up and ongoing hosting and maintenance, and dedication to a defined process
for using the system to its maximum capacity. Remember, software doesn’t create the data. The information you
get from a software system is a direct reflection of the effort you put in.

3. Marketing Analytics: There are some areas of your budget where the money you spend produce a clear
tangible result such as a piece of equipment that automates a process. With marketing the results come over
time through brand recognition, customer loyalty and increased sales. Knowing whether your marketing
dollars have been effective doesn’t have to be a mystery if you integrate marketing analytics into your digital
resources. Whatever platforms or marketing activities you engage will have a way to track the effectiveness of

1 library.loudoun.gov/online#researchandlearn
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the campaigns you produce. While the list is much longer,? some key terms to be familiar with as you explore
marketing analytics include:

a. Reach: The number of potential customers your campaign reached

b. Bounce Rate: The number of users who go on your website but do not interact with its content before
exiting the site

¢. Hit: Aninteraction by a user on your site
d. Impressions: The total number of times your content was viewed regardless of if a user clicked on a link

4. Search Engine Optimization (SEO): Search Engine Optimization is a process for increasing your online presence
and therefore the amount of traffic your website receives. SEO optimization is both something you need to
consider when you establish your website (and often a service provided through a technology you are using
or a service provider you have hired) and an ongoing process to keep your business visible and therefore
competitive.

5. Social Media Management Software?: If your ideal customer mostly uses social media for purchasing decisions
and you find yourself managing content across multiple platforms, then investing in this tool will help you
schedule and automatically post content you create and then manage and analyze through. This software
cannot manage that is not created so it still involves dedication to content creation, but once you establish a
pattern and process you can also ensure your brand and messaging are consistent across multiple platforms.

When you are ready to build out your business and prepare for the next stages of growth, contact the Department
of Economic Development at 703-777-0426 or visit www.launchloudoun.com to learn more.

2 blog.hubspot.com/marketing/hubspot-google-analytics-glossary

3 www.forbes.com/advisor/business/best-social-media-management-software/
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