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  HIRING MARKETING SERVICE PROVIDERSHIRING MARKETING SERVICE PROVIDERS

INTRODUCTION:INTRODUCTION:

Getting your website up and running, sending out your first business email, and making your first post on social 
media are all important steps to establishing your online presence, and may be a fun and exciting way to show the 
world your business exists. Over time, however, many small businesses lose the enthusiasm for maintaining their 
marketing and communications because they are busy with so many other aspects of the business that taking the 
time to get a great picture, come up with creative content and post it just never seems to be a priority. 

Remember that a business without customers is not a business and you are competing for your ideal customer’s 
time and attention in a world full of other businesses and information. Taking the time to thoughtfully construct or 
reconstruct your business’ marketing and manage it so that it is an integral part of your sales process takes time and 
energy that often requires hiring marketing professionals. There are many ways to approach marketing, and each 
company you meet will have a different approach, focus and expertise that you need to explore. How much time 
do you have to devote to this process and is this an ongoing relationship or a one-time transaction. Review your 
budget long before you reach out to marketing professionals and decide your bottom line…then be prepared for 
this to cost more to get everything you want. 

KEY POINTS:KEY POINTS:

1.	 Brand Creation and Strategy: Your brand is not just your logo, the name of your business or a catchy tagline, 
but rather the entire picture that represents your business in the minds of your customers. Sometimes getting 
that picture from your head and turning it into a brand and a strategy for use needs the help of a neutral 
third-party who can help make sure the whole picture is cohesive across individual components. When hiring 
a company to do brand creation and strategy be prepared for someone else to come in and ask you a lot of 
questions about your business, how it operates and where you want to see it go in the future. These initial 
exploration discussions are crucial to the creative process, and you should be open and honest with what you 
want and do not want, but also open and honest to the feedback you will get about how the company you 
chose thinks you can best brand your business.

2.	 Websites: When choosing a company to build out and/or manage your website decide first if they will be doing 
a one-time project or providing an ongoing service. Next be clear on how much of the work this company will 
be doing and that includes supplying not just design services but content creation as well. The other option is 
for you to write all of the content and have the company simply put that information in the chosen template. 
Ask yourself how much time you have to write, and copy edit content and whether the extra expense is worth 
the time you could spend elsewhere. Make sure you have shared with the service provider your sales and 
marketing strategy, your brand strategy and the functionality you must have on your site. Other key topics to 
discuss before hiring someone include: the timeline for the project, how many design edits or changes you can 
make within the agreed upon price, and roles and responsibilities for everyone involved.

3.	 Public Relations: Public Relations (PR) is the process by which your business’ reputation is managed and 
maintained. PR can include working with the media, but also any online content that could negatively impact 
your business. Often this includes discussions about your brand strategy and long-term goals so that your PR 
professional can promote your business in the channels or mediums you are most interested in growing. PR 
service providers often handle crisis communication as well and can help a business who has had something 
negative happen recover and regain public trust and goodwill. Because this profession is about building trust 
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for your business make sure you choose a service provider who you can trust to carry your brand and your 
message to a variety of audiences.

	 a.	 �Social Media Influencers: PR is about building trust with your customers by building your business’ positive 
reputation in the community. An option for building this level of trust and increasing your business’ 
reputation is to work with social media influencers who, for a fee, promote your brand, service or product 
to their large number of followers on various channels. Social Media Influencers generally operate as 
independent contractors and their fees and expectations can vary greatly. Look for someone whose social 
media channels reflect the topic or industry you want people to associate with you, and who have followers 
most closely aligned with your ideal customer. 

4.	 Advertising: Advertising takes your business’ brand and/or targeted messaging and places it in front of broad 
audiences. This can happen within traditional media such as advertisements placed in newspapers, magazines, 
television, or radio, or digitally in the form of web ads, paid editorial content and more. Hiring a service provider 
for advertising services can include both the creation of advertisements for your chosen medium, but also 
the process of placing those ads and buying space in traditional or digital platforms. When choosing a service 
provider for advertising services make sure they have your brand strategy and clearly understand what you 
want these ads to accomplish, who you are trying to reach, and your total budget for both creation and 
placement. 

5.	 Content Creation: With so much business competition how do you get your business to stand out from all 
others? In addition to all the other items listed, having a compelling story about who you are, what service 
you provide or product you make can help build your business reputation and therefore increase your sales. 
Hiring someone to manage the art of storytelling at the right time to the right audience can help your business 
connect to your ideal customer in a deeper way than standalone images or other traditional mediums. This 
service can be part of broader services offered from a marketing service provider or offered through a freelance 
writer. In both cases, before asking someone else to tell your story make sure you know who you want them 
to reach, why and what action you want to invoke from telling this story. Does this service provider’s voice 
reflect the values and goals of your business? Make sure you understand the process, including timeline and 
editing opportunities, so you can maximize the use of this service within the broader context of your sales and 
marketing strategy. 

To discuss your business’ marketing service needs and to learn more, visit the Department of Economic 
Development’s Launch Loudoun program at www.launchloudoun.com or  

call 703-777-0426 to speak to a member of staff. 


